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The Art of Presentatlons

Baochun Li, Professor, Bell Canada Chair on Computer Engineering



No matter what you do,
excellent public speaking
skills are essential
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A sales pitch to venture
capitalists
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‘Jobs, exuding confidence, style, and
sheer magnetismi, was the antithesis of
the fumbling Amelio as he strode
onstage. ... The crowd jumped to Its
feet and gave him a raucous ovation for
more than a minute.”

— Walter Isaacson, “Steve Jobs,” Chapter 24, on
the return of Jobs to the stage of MacWorld 1997




1his Is what we eventually
need — confidence, style,
ana magnetisim



But when you attena typical
falks —



1he talk was not so good.
1he talk went over time.

| had no Idea what she'’s talking
abOoUL.

| was checking my emails.
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But why?2 What are the
oroblems? And how do we
fix them™?



The talk Is not organized well.

Problems in organizing and
preparing for:a tatk

No one can finish reading the slides.
Proplems in aesigning slides
1he speaker talks in a boring way.

Problems In delivering a talk



1 his talk Is about now these
problems can e solved
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The fact that your talk is simple to
understand, doesn 't mean that
the work Is not good

f you make your talk complex,
your risks are algh — it's hard to
unaderstand in a short period of
time



FINd a simple way. to explain
something complex



You will never be able to
‘dazzle the atigience: with
complexity



INnstead, you push them
away. from your talk
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You have been working very
hard on the work you wish
o talk about



T you want anyone else to
De exclied about your wWork,
you should oe the first



Your body language ana tone of
voice supply the overall message
mpact —

Use hand gesture

Use miaximum power in voice
and a microphone

Avold a tone that feels boring
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1 IS a performance snow —
that's why it heeds to be
renearseo
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Practicing your talk only
makes It better



First In your minad

Then in front of a frienaly
audience (like a research group)

N front of your advisor

Get feedback and improve your
talk



Practicing may help you
DUIld your confidence



SO that you don t get
nervous betore the talk



so that you can take a deep
oreadth and get started
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1 hree Rules ot Ihumbp

Rule #1: Keep It siifple
Rule #2: be enthusiastic
Rule #3: practice your talk
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1his Is sometning for the
audience to remember



Your audience can t just
remembper anything they like
— you control what they do
rememuoer
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Always assume that the
audience Is 60 years old
with a poor memory



Be expliclt about what you wish
them to remember

Repeat the take away message

Keep the message simple
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Spend a lot of time to work
on the flow of 1deas In your
talk



Start with a pen and paper,
Ike working with a
“storyline on a movie



Your storyline does not nhave
to be traditional, such as
packground — aesign —
simulation
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YOU can even make it a roller
coaster ride with twists ano
SUSPENse



Your audience will be happy
to follow the flow and go for
a ride — they may even
enjoy. the rige!



Just watch out on the time
needed for delivering the talk



Always leave at least 5 — 10
minutes for guestions
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What do you think about the
next slide?



Outline of my talk

» Problems in mobile cloud computing

» Related works on computation offloading to the
cloud

» The design of our multi-layer scheme with the
addition of cloudlets

» Theoretical analysis of our scheme
» Simulation results

» Conclusion
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Since you now have a great
flow of Ideas, you can
remove the outline, ana let
the show begin to roll from
the start



Along the way, you can add
a roadmap when there's a
Neea



1 he roadmap can even pe
graphically illustrated with
suptle animations



LIKe this example —

courtesy of Yuan Feng’s exceptional design
on her job talk
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Organizing anad
preparing your talk

Deliver one take away message

Spend a lot of time to work on the
flow: Of 10eas

lake the audience on a ride that
they enjoy and won't forget!
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1he best speakers attract all
the attention from the
audience
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1 he audience should never
Day. Mmore attention to your
assistants, no matter how
good looking they are!



Some students ask me for
PP after my talks



1 hey wantead slides for good
reasons



Vlost speakers Include al
the information they are
going to talk about In thelr
slides



..... L L S R ¢ K E L B e e e e A A A
AR AL ) ) JJJJJ¢4444444.44...... ........
FYTIYYIYYYY ffuu 2 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y YT Y Y Y Y Y Yy Yy v :
444Jf 3 ) ® 44/f AR RARRRRRRR R R R R R R RN
,JJJJJJJJ Yy Yy . | 4444444444/4,4‘4..,4.4..‘ ARRRARRRRRRN
aJJ JJJJqdu BN VC"“' LY Y “JJJJJ.JJJJJJJJ‘//J.‘.,.,, L) v 'y
» 0’ LR AR R R R R R R L ) JJ44444444...., ...... \

. AL TYYYYYYYYY YT Y Y Y Y Y vy

A ! PASRRRRRRRRRRRRRRRAL )
1222022000 RRRRARRRR

0000ttt AR RRRRRER

ﬂ TYY Y Y Y Y Y Y Y Yy
¥ YYYYSYYYYY Y Y Y Y

AJJJJJJJJJ,,....

JJI/J.4441.44. ...... v
T Y YT Y Y Y Y Y Y Y Y Y Y Y Yy

I 2SS RRRARRARRRRRR R
..udJJJJJJa«a,..A. .......
TYT Y Y Y Y Y Y Y Yy Yy Yy vy vy
444414144. ..... ,,.,
NN YN Y Y Y Y Y YY Y Y '
JJJJJJJJ.,J v NN NN NN

/“444444414,,_ ,,,,,
) YNNI N IS NI IYYIYY Y Y Y Y Yy

» JJJJ444.4,_444,.. ......
AR I AR RN RRRRERRRRERRRR
.......‘.‘... . JJJ444444444.;4;.4 /...4.,., WA

LA AL L) f Y Y Y YT YYY Y Y Y Yy Yy vy
2eeen Y Y Y S Y Y Y Y Y Yy
".“... J4444444.,.
AL L L) YWY NN SN NN NN Y Y Y S
A A TYY Y YT Y Y Y Y Y Yy Yy v vy
LA AL FYYYYY YT Y Y Y Yy Yy vy
‘... Y YT Y Y Y Y Y Yy Y Y Y Yy
AL LR YYYY YT Y Y Y Y Yy Yy vy
..... JJ44444¢¢44 ......
WAL AN YT Y Y Y Yy Y Y Y Yy
2000 TYYYYYY Y Yy YyYyYyy T o
St TYYYYYY Y Y Yy Y
“‘C'.' ,fJJJJda.lz.,..
.... FTYTYYYYNY YNy Yy

L

TYYYYYYY N Yy
JJdddttn....
TITYIYI YNy Y Y
TIITITNYYIYY
XXX YYIYI YYD
PSRN RRRRR

n"§
e

M
%%

.
147
.

s

MY
" "
L
. _w
:'z..

.
.
.

TYNYNY Y Yy

-
-*

e

Y Y Y Y YYYYYS LA d ;.
IO LA A |
RRkohananss ALY qﬂ
Y YYYYYSYS JJJJJ ...b.'.‘. JJ
..44.4JJ444JJ S8 .
Y Y YYYHYYSSSS "0

YT YT ITYIYYYYY Y™

YT I I IO YYY
.....¢4144JJ4J‘
Y L Y Y Y YYYYS

S NARA ////f/JJJJJJJJJJJJ.

.
-
.
P
.
-

.
.
el
.

oy
i
oo

.

A
YT TLIYYTYIYIYIYDY S88een
vy .4.‘.,./.a,;/J;/;JJJJJJJJu ....‘.‘......
......«444411JJJ ) ......
........ \ ' ) ) . ) c.. 4J 4JJJJIJJJJ J .........‘..
1Y Y T Y Y Y Y Y YYYYYYS 2800 .
YA OO
........ ..44.JJJJJJJ ....._.‘
........ Y Y Y YYYYYNYYS LAAA LR D)
\ Y Y Y Y Y YYYYYY YN seee
...... y 99 9555N% LAAAAAS

/
- -
s

-
-

-
R

4
-

>
-
"

e
e
P
.
.
.
.

Y Y Y Y Y Y Y Y Y Y Y Y YYYYYY YN
. ........44411JJJJJ
..... ..lccclcddeJd.

Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y'Y A
.,,..,‘4‘44444444J Y A
T YT YT T YT YT Y Y YYYYYYYYYS 'y e
.......... -444.4JJ4J

........ \ VY'Y Y Y S S JJJJJJJJJJJJu wJJ,
,,,/,,.,11/11444JJJJJJJJ JJ
YT Y YN YYNY NS T I I I Y ﬁ ‘JJJJ.
...... YT ITYNYYOOYYY MY Y JJJ
Y Y Y YYNYY Y™ .JJJJJJJJJJJJJJJJJJJf. - ) JJJJJJJJ

Y YYHYHYH Y
......... A S ARXRIN
......... T IITIYIYYOY Y Y L)
......... Y Y NSNNYIYNYNYYSYSS JJ AL
Y Y Y YT Y Y Y Y Y YYYYYYY YN .44444# fJJ 1TYYNYY
....... T YT YR YHYYHYHYHS ) TIYYI)YY
TYYYYYYN

TYY YR
Aﬂww.f T

: Y YYYYYY
2 A |

. JJJJJJ J/JJJJJJ/JJJQ 'y

JJ 1Y /JJJJJ;«zJ;,J,

...... YN YNYYYYS 1T N
......... YN JJJJJJJJJJJJJ TIYYY)
,,,,, Y Y YYHYYS
Y YN Y Y Y Y YYYYSSYSSNS N JJJJJJJJJJJJJJJJJJ, 11
Y YYYYYY Y Y Y RARRRARRARR AR R RN ﬁ
............ 1YY YT YYYYYYYYSS
,,,,z_..44,/1///1144444444J4JJJJ

......... T T T T YT YT YT YT Y Y Y Y Y Y JJJfJJ JJJJJJJJJJJJ:«a...
........ P I T I I I T I T YTIYTYTYTYOYTYTYSYT YT "™ : » ! R R RN AR R R AR AR RN
B bbb E BB EE A EEEETET ETETE ET ETE EEEEE Y



Good speakers are not
orepared to do this



T you have thelr sliaes, you
will Not reproauce whnat they
falked about



Because the sliges contain
much Iess information than
the talk!
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What do you think about the
next slide?



Gender equality In Japan

x According to the latest reports from the Japanese

Ministry of Labour, 72% of
are women. [hisis the hig
number of part-time worke

part-time workers in-Japan
nest ratio reported yet. The
'S has been increasing for

years. For many - women, full-time employment is not

available, or their family obl

igations make it impossible

for them to keep: full-time hours. Below are some
comments from some prominent Japanese politicians:

“Japanese work office environment is not yet

conducive for promoting gender equality.”

soclety traditional.”

“The conservatives ... wanted to keep the Japanese
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(2% of part-time Workers
N Japan are women
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When the slide Is simple,
there IS nothing to distract
the attention of the auaience



1he attention of the
AUdIENCE IS a Precious
resource that you wish to
attract, not aistract!



When there Is very little to
read, they will focus on you,
the DOSS



Otherwise, they will read the
slides until they finish
reading



And If you advance to the
next slige betore they finish,
they will become rienvous,
and read even more quickly!



S0, the simpler, the better —
but how?



UDO Click to add title

Use lots of bullets, it’s

simply can’t give up on the beauty of PowerPoint
|  these pretty logos , -
~ 4 Click to add text
R > Click to add text
" include a fancy background to ) ¢ Click to add text
distract them from your content, O Click to add text
yet faint enough so that they keep m Click to add text
thinking what the heck it is > Click to add text
- / ¢ Click to add text
¢ Click to add text
¢ Click to add text
¢ Click to add text N
~
‘(sure, remind them who ’( remind them that they don’t
| you are all the time have to endure this for too long}
N y N J

(Date) <Spe\éker> Confidential 1of1l







Don 't be controlled by
‘templates’
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| IKE CNESS, a good opening
N your talk Is critical — it
grabs attention



Design your opening well

The audience Is most alert during
the first several minutes of the
falk, use it wisely!

Don't spend the first few minutes
falking about lots of background
iInformation or an outline



Get straight to your
message as soon as you
open



Here IS an example opening

courtesy of Hong Xu's exceptional design in
his job talk




Optimizing Datacenter Operations
with Practical Complexity



Objective: Very quickly, deliver
the message ot the talk —

tradeoft a bit of optimality to
reduce a lot of complexity
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Mega datacenters

A Google datacenter in Council Bluffs, lowa

: Google

Source



Datacenter scale

--------------------------------------------------------------------------

3 billion: search queries answered
4 pillion: video views served
20 pillion: webpages iIndexed

every single aay

-------------------------------------------------------------------------

Source: New York Times



Datacenter performance

INncrease server utilization

Reduce energy consumption




Optimality

Optimization theory is widely used

5000

3750

20500

1250

0

2004 20038 2012

Publications related to “datacenter optimization.” Source: Google Scholar



But watch out for complexity!

Which trade-off point’?

Performance

Complexity
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As In gymnastics, a good
closing Is iImportant — do
not rush the closing!
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Slow down — the one-way
communication channel from you
to the auaience Is [0ssy

Be on time — use a presenter
display to know how much time

you have left

LJse a remote control — so that
you can walk around
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Talk to the audience — not to the
projector screen

Vake eye contact:—=:donotlook:at your
laptop display

Use boady language:and:gestures: — very
powerful for connecting with people

Viove away: from:the poditiim — remove
physical barriers between you and the
audience to make It easy to connect
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You will forget everytning,
anyway — there IS no need for
NOLES

Rememper the logical flow of
ideas — there are a million ways
of delivering the same flow



Delivering your talk

Open and close your talk well
Control your pace well
Connect with the audience

Do not try to memorize
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10 go the extra mile, here
are a few optional tips that
are good to know



e = i.‘."‘w
- . =g iy

I e e N N MM I

#1 Break out from the traolltlon

Get out of your comfort zone and think critically —
What's the best way to communicate effectively”?




#2: ASK the audience a few
guestions (ana answer them)



#3: A laser polinter Is not the
pest way to emphasize



Use builds and overlays




#4: Make a tew |[Okes 1o
ighten the mood



This IS hard —

what's funny to you may not be so
funny to someone in a different age
group, or with different political,
religious, or cultural backgrounds



Don’t make improvised [Okes
without planning ahead



Steve Jobs: a few moments
N MacWorld 2007
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For more —
presentationzen.com

treesmapsandtheorems.com

ted.com/talks




